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SCHOOL ADVISORY COUNCIL (SAC)

The SAC’s primary role is to assist in the preparation and 

evaluation of the school improvement plan for the current 

year.  The SAC also assists the principal in the planning of 

the upcoming year’s budget.



DUTIES OF SAC MEMBERS

 Use state and district goals as a guide for assessing the school’s needs

 Determine and prioritize the goals of the school based on appropriate needs 

assessments and other data

 Develop measurable objectives and strategies for addressing the goals that have 

been prioritized

 Identify the appropriate use of school improvement dollars for implementing the 

approved school improvement plan

 Operate in compliance with Florida Law





SCHOOL IMPROVEMENT PLAN / SIP 2023-2024

Focus Area Measurable Outcome

Instructional Practice 80% of students identified as having a substantial reading deficiency will 

demonstrate progress in reading as evidenced by researched-based resources 

utilized during the intervention block.

ESSA Subgroup 15-point increase in proficiency rate in reading for students with disabilities.

Positive Culture and Environment 75% of parents will score “school fit” as favorable for their student.



STAFFING AND ENROLLMENT

10-Day

Actual

Oct FTE

Projected

Current 

Enrollment

Kindergarten 97 111 98

Grade 1 114 117 116

Grade 2 138 130 137

Grade 3 130 137 127

Grade 4 136 149 133

Grade 5 149 142 146

TOTAL 764 786 757

Vacancies 

▪ Severely Handicapped 

Paraprofessional (2 positions)

Projected Enrollment

10 Day – 784 students

October FTE – 786 students



SAC BUDGET ITEMS

Fund Budget 

Amount

YTD 

Expenditure

Budget

Balance

Teachers Classroom Supply 19,426 16,500 2,926

School Recognition 1,645 0 1,645

School Improvement 134 0 134

TOTAL 21,205 16,500 4,705


